CODE OF BEHAVIOUR – DRAFT POLICY 2023
Aim

The aim of our Code of Behaviour is to reward good behaviour on the part of the pupils and thereby to discourage bad behaviour by showing the advantages to be gained in choosing positive behaviour. Ultimately, positive behaviour is expected, encouraged, acknowledged and rewarded.

Strategies to promote Positive Behaviour

· Treating all children fairly, equally and firmly.

· Using a quiet word or gesture to show approval or alternatively a word of praise in front of a group, class or other teacher.

· Awareness of matching work with ability and consequently, rewarding not just academic success but also effort/ behaviour, skill etc. (refer ‘Rewards’). The motto lies in creating and acknowledging moments of success.

·  Writing positive comments or drawing ‘smiley faces’ in pupils’ copies.

· A visit to the other classroom for praise.

· Delegating some responsibility or privilege.

· Communication with parents either verbally or in written form.

· Implementation of ‘Star System’ and ‘Pupil of the Week’ to promote positive behaviour. 

· Stickers, badges or ink stamps in copies/ books.

General Rules

The rules outlined in this policy provide clear guidelines for all members of our school community as to what type of behaviour is expected of pupils and adults within our school. It highlights for children what is expected of them in simple, concise language and it is expected that all children will know and be able to understand and follow them from Junior Infants. Reminding pupils of rules, reciting them and follow up discussions are an important element of the Code of Behaviour up to sixth class. 

-------------------------------------------------------------------------------------------
1. We work hard and always try our best.

2. We show respect to everyone and their property.

3. We walk and talk quietly within the school.

4. We listen when someone else is speaking.

5. We are brave and always tell the truth.

6. We say sorry if we hurt someone.

School Rules:
With due regard for the health, safety and welfare of all members of the school community it is expected that the following school rules are adhered to:

Behaviour in the Classroom
· Co-operating with the teacher’s instructions in a pleasant manner is encouraged; displaying cheeky or sulky behaviour is discouraged.

· Staff members and visitors entering the classroom will be respectfully greeted in either English/ Irish; the use of words such as ‘Good Morning, Excuse me, Please, Goodbye, Thank you, I’m sorry’ is cultivated.
· Bad language is a serious breach of school rules. 

· Pupils will show respect and behave responsibly by allowing those around them to feel safe; unhelpful hands, feet, objects and comments will be kept to themselves.

· Talking in class when specifically asked not to and speaking out of turn, is discouraged; disrupting class work or causing unnecessary disturbance will not be tolerated.
· Assigned class work and homework to be completed and presented in a neat and acceptable form.

· In order to do work properly pupils will bring with them to school each day the necessary books, copies, pens, pencils etc. 

· Children will be asked to continue with work cards/ fun copies if the teacher is otherwise occupied with another class group.
· Pupils will respect the property of others; stealing is not acceptable.

· Pupils will respect their classroom; keeping it tidy and placing litter in the bin.

Behaviour in the School Environment
· To ensure safety and minimise accidents pupils will enter and leave the school building at all times in an orderly fashion; pupils will also walk quietly along the corridor/ to the other classroom/ or to the office.

· Pupils shall show courtesy to and respect for the authority of all staff members e.g. standing back at a door for a teacher, or on entering the neighbouring classroom, knocking on the door and excusing oneself. 

· The prescribed uniform will be worn on four days while the school tracksuit will be worn on each class’s designated P.E. day. Safe footwear is essential and for safety reasons jewellery will be limited to stud earrings. 
· Hairstyles must be neat and for hygiene purposes, hair must be tied back. 
· At all times pupils must show respect for school property and keep it litter free.

On the Playground

· All children have a right to enjoy their time out in the playground in a safe environment at break periods.

· Pupils will recognise the rights of others by calling their peers by their preferred names. 

· Pupils will share in and not spoil games. 

· Any type of verbal abuse (e.g. taunting, sneering…) is unacceptable.

· Any physical behaviour which endangers oneself or others and which interferes with play is not permitted. Examples include fighting, kicking, spitting, choking, biting, tripping, pulling clothes, throwing stones.

· Bullying or intimidation is not permitted.

· Pupils must remain within playground boundaries during breaks and shall seek permission to go to toilets, classrooms etc.

· Children shall play on the tarmac areas. During fine weather pupils will be allowed to play on the grass areas surrounding the school.

· When play ceases pupils will form a line and will proceed to their classroom with their teacher in an orderly and quiet manner.

Wet Days

· Children do activities in class, based on the class teacher’s or supervising teacher’s instructions e.g. reading, colouring, board games, project work.

· Children are expected to stay in their places on wet days.

Swimming Days

· Every pupil listens to and obeys the teachers.

· Children ascend and descend from the bus slowly and with care and then follow the teachers in single file; no running allowed.

· No shouting or playing in the dressing rooms; Teachers will act  “in loco parentis” with the permission of parents and will offer assistance where necessary. 
· No running around pool area.

· Pupils listen to instructor and enter pool on his/her instruction.

· Caps are required to be worn by all and armbands required for beginners.

· Permission must be given by instructor or teacher to leave the pool.

· No pushing or rough play in the pool; jumping in from the side is only permitted with the instructor’s direction.

· Roll-on deodorant is permitted for pupils in 4th-6th classes.

Tour Rules/ Sport Competitions
· School rules apply to school tours.

· Pupils are expected to arrive 10 minutes before the bus departure.

· Standard entry/ exit bus rules.

· Mobile phones not allowed; contact with children/ parents may be made through the school mobile phone.

· Pupils sit on seats at all times and belts must be fastened.

· Opportunity is given for eating breaks at appointed times.

· Pupils stay in their appointed groups at all times.

· School tracksuits worn on tour days for ease of identification.

· Parental/ Guardian permission allowing children to go on tour and administer any medical procedure necessary to be given prior to tour.

Rewards

Rewards are rewarded in recognition of good behaviour, excellent work ethic, kind gestures and effort. They acknowledge behaviour that is valued and wanted. Consequently, the teacher observes and notes pupils’ daily interactions with their peers and members of staff and also pupils’ adherence to school rules. Care is taken to ensure that all children are rewarded on a weekly basis. Rewards for students with special needs will take account of their particular learning style. In the case of students with a sensory disability, the reward will be communicated in ways that take account of that. St. Comgall’s N.S. is a positive teaching area wherein the following award system is promoted:
1. Record by stars.
2. When pupils are awarded five stars on a star chart, a star is given, thereby earning pupils a prize from the teacher e.g. pencil, pen, rubber.
3. After a further five points another star is earned, and children receive a further prize. 
4. This process continues with every five stars earned receiving a prize.

5. Generally, points are awarded by the class teacher but commendation given by the other teacher and/or the SET teacher also earns stars.

6. If a school rule is broken, the teacher will follow the sanctions  1- 7 that have been drawn up with the staff and pupils (See Appendix 1)
7. ‘Pupil of the Week’ award: At the end of each week a child from both the Junior and Senior classes is awarded a certificate and given due recognition. The teacher bases her decision for this award on the level of commitment and effort a pupil has put into particular aspects of work and behaviour during the week in question.

8. ‘Golden Time’ is also awarded weekly to all pupils and this time (45 minutes) will generally take place on a Friday afternoon. The school council will be responsible for drawing up the types of activities that will be available to the pupils and a new activity will be chosen each week. The chairperson of the student council will relay the information regarding the activity to all pupils before Friday.  
SANCTIONS

The use of sanctions is an important element in the school code at St. Comgall’s N.S. They are used in a way that is intended to:

-help the child to change and improve his/her behavioural patterns. 
-helping students to learn that their behaviour is unacceptable 
-helping them to recognise the effect of their actions and behaviour on others 

-helping students (in ways appropriate to their age and development) to understand that they have choices about their own behaviour and that all choices have consequences 

-helping them to learn to take responsibility for their behaviour.
The nature of the misbehaviour and the age of the child will determine the strategy to be employed. Students with special educational needs will learn about appropriate behaviour and skills, as in the case of any student. However, teachers will take particular care to help the student with special needs to understand clearly the purpose of the sanction and the reason why their behaviour is unacceptable. The school and classroom practices that support good learning behaviour are valid for all students, including those with identified special educational needs.
Each staff member is responsible for the implementation of the Code of Behaviour and Anti-Bullying policy. Within each of the two classrooms, the teacher monitors the pupils in her class. Teachers also consider themselves responsible for the behaviour of children within sight or sound of them (i.e. children in other classes) and accordingly, will respond to any instance of unacceptable behaviour with sanctions.

Disciplinary Actions and Sanctions to deal with Misdemeanours

The degree of misdemeanours i.e. minor, serious or gross, will be judged by the teachers and/or principal based on a common sense approach with regard to the gravity or frequency of such misdemeanours.

Examples of Minor Misdemeanours
Running in school building/ not listening/ speaking out of turn/ leaving seat without permission during class or break/ leaving litter in classroom/  not completing homework without good reason/ wearing inappropriate jewellery i.e. dangly earrings, necklaces, braclets/ bringing electronic equipment or mobile phones to school
Sanctions to deal with Minor Misdemeanours

Classroom misdemeanours will normally be dealt with by class teacher.

1. When the first misdemeanour occurs, the teacher reasons with the pupil and advises him/her on how better to behave and a verbal warning is given.
2. The teacher will have a quiet word with the pupil outside the classroom again advising him/her on how to behave and that their behaviour is unacceptable. 

3. A third misbehaviour is again recorded and the pupil is temporarily separated from peers. Pupils will be asked to move to the quiet table on their own to complete their work away from distractions.
4. Pupils will be given an opportunity to complete unfinished work or independent work during ‘Golden Time.’

5. Pupils will lose their privileges (e.g. classroom job, school council, tuckshop)

6. At this point a note is sent home to parents detailing their child’s behaviour and asking them to have a quiet word with their child regarding the Code of Behaviour. Parents are asked to sign in acknowledgement
7. A phone call/meeting is held with parents concerning behaviour.
Examples of Serious Misdemeanours

Continually being disruptive in class that interferes with teaching and learning/ answering back/ being cheeky and discourteous to teachers/ telling lies/ stealing/ damaging or interfering with another’s property/ using or writing bad language/ serious incidents of bullying/ deliberately injuring another or putting themselves, others in any sort of danger e.g playground fighting/ bringing dangerous items to school (e.g. knife), use of an implement to attack another pupil (e.g. ruler, stick)
Sanctions to deal with Serious Misdemeanours

· All serious misdemeanours will be investigated thoroughly and recorded.  
· A pupil will be removed from an activity if endangering self or others.

· Principal is informed and pupil will be cautioned with suspension.
· Parents/Guardians will be contacted and a meeting will be held with a view to enlisting their support and co-operation so that strategies might be devised to prevent a repetition of the misbehaviour.
· Interventions will be put in motion before suspension is considered the necessary response. 
· Failing a change in the pupil’s behaviour, the school authorities (Board of Management) will convene to discuss possible suspension if it is deemed necessary.
Examples of Gross Misdemeanours

Deliberate and serious vandalism of school property/ aggressive, threatening, sexual or violent behaviour towards teacher or pupil/ bringing any type of substances to school e.g. cigarettes, drugs, alcohol/serious theft
Sanctions to deal with Gross Misdemeanours

· All gross misdemeanours are investigated thoroughly and recorded.

· Child is removed immediately from an activity.

· Principal contacts parents/ guardians, giving all parties involved the right to be heard. 

· In the event of a single incident of gross behaviour, suspension/ expulsion may ensue pending the successful application of procedural requirements of the school’s policy on suspension/ expulsion listed in ‘Suspension’ and ‘Expulsion’ policies.

SUSPENSION
Suspension is defined as: requiring the student to absent himself/herself from the school for a specified, limited period of school days. During the period of a suspension, the student retains their place in the school
Suspension should be a proportionate response to the behaviour that is causing concern. A single incident of serious misconduct may be grounds for suspension. The decision, therefore, to suspend will be taken in such instances that:

· the pupil’s behaviour has had a seriously detrimental effect on the education of other pupils

· the pupil’s continued presence in the school at this time constitutes a threat to safety

· the pupil is responsible for serious damage to property.

Procedures for Suspension
When proposing to suspend a pupil, the school will follow fair procedures in relation to: 

1) The right to be heard  
2) The right to impartiality 
Procedures are as follows:

· Fair and reasonable procedures will be used to investigate serious incidents of misbehaviour (Refer Anti-Bullying Policy).

· St. Comgall’s is a three-teacher school, therefore, each teacher will conduct an investigation and present a full report on the facts of a serious incident in the other class. 

· In making a finding the Principal will at all times act fairly and base her decision, in an objective way, on the findings of the investigation, particularly in relation to a pupil in her own class.

· When a serious incident occurs which warrants suspension, parents will be made fully aware in writing of the allegation, processes to be followed and their right of appeal. 

· Before a suspension is imposed, parents and pupils will be given the opportunity to respond to the allegation with the Principal/ Chairperson at a meeting where they may ask questions regarding the serious misbehaviour.

· Where the purpose of a proposed suspension is clearly identified, and that purpose cannot be achieved in any other way, suspension will be seen to be of value. 
· The Board of Management will exercise its authority to suspend a child. 

· In exceptional circumstances where immediate suspension is warranted, the Board of Management delegates authority to the Principal to suspend and subsequently will inform the Chairperson of the Board of same.
Immediate Suspension
· Fair and reasonable procedures will be used in a preliminary investigation of a serious incident of misbehaviour.

· A suspension of a minimum of three days will be imposed in this instance.
· Parents will be notified to collect their pupil in the case of an immediate suspension.

· A formal investigation will follow immediately on the imposition of the suspension.
Period of suspension
· No suspension should be open-ended.

· A child will not be suspended for more than three days, except in exceptional circumstances when a longer suspension is needed to achieve a certain objective.

· A longer suspension proposed by the Principal will be referred to the Board of Management for consideration and approval.
· A ceiling of twenty days is placed on any one period of suspension.

· The Board will formally review any proposal to suspend a pupil, where the suspension will bring the number of days for which the pupil has been suspended in a current year to twenty days or more.

· If a child of a Board of Management member is accused of misconduct, then that parent will absent him/ herself from the Board for any consideration of the matter by the Board. 

Appeals
· The Board of Management will offer an opportunity to appeal a Principal’s decision to suspend a pupil.

· Under section 29 of the Education Act 1998 parents may appeal a suspension where the number of days for which their child has been suspended in a current year reaches twenty days or more.

Implementing the suspension
A written statement will notify the parents of
· the terms and date of commencement and termination of a suspension.
· reasons for suspension

· study programme to be followed

· arrangements for returning to the school including parents reaffirming their commitment to the code of behaviour

· the right to appeal to the Board of Management and/or Secretary General of the Department of Education and Science.

· If a satisfactory resolution of a problem is achieved, a pupil may be re-admitted to school within a suspension period at the discretion of the Board of Management or if the Secretary General of the Department of Education and Science directs that it be removed following an appeal under section 29 of the Education Act 1998.
· The pupil should be re-admitted formally to class by the Principal when the period of suspension ends.
Records and Reports

· Formal written reports will be kept of the investigation (including interview notes), decision-making process, decision and rationale for the decision, and duration of the suspension and any conditions attached to the suspension.
· The Board of Management will be involved in all matters related to suspensions and reasons for duration of each suspension.

· The Principal will report suspensions in accordance with the NEWB reporting guidelines (Education Welfare) Act 2000, section 21 (4)(a).

· The Board of Management will review the use of suspensions regularly.

EXPULSION
Expulsion should be a proportionate response to the student’s behaviour. Expulsion of a student is a very serious step, and one that will only be taken by the Board of Management in extreme cases of unacceptable behaviour. The school will have taken significant steps to address the misbehaviour and to avoid expulsion of a student including, as appropriate: 

• meeting with parents and the student to try to find ways of helping the student to change their behaviour 

• making sure that the student understands the possible consequences of their behaviour, if it should persist  ensuring that all other possible options have been tried 

• seeking the assistance of support agencies (e.g. National Educational Psychological Service, Health Service Executive Community Services, the National Behavioural Support Service, Child and Adolescent Mental Health Services, National Council for Special Education).
Expulsion will be a decision taken by the Board of Management, having complied with the provisions of Section 24 of the Education (Welfare) Act 2000, to permanently exclude a pupil from St. Comgall’s N.S.. The decision, therefore, to expel will be taken in such instances that:

· the pupil’s behaviour is a persistent cause of significant disruption to the learning of others or to the teaching process
· the pupil’s continued presence in the school constitutes a real and significant threat to safety

· the pupil is responsible for serious damage to property.

Grounds for Expulsion

Grounds for expulsion will be similar to the grounds for suspension with additional factors such as the degree of seriousness and the persistence of the behaviour being a key difference. The Board of Management will consider expulsion when school authorities have exhausted all possibilities for changing a pupil’s behaviour through the above interventions such as:

· meeting with parents to address the problem behaviour.
· highlighting the consequences of persistent unacceptable behaviour.

· ensuring all other viable options have been tried 

· seeking the assistance of support services e.g. NEPS, Health Service Executive Community Service, NCSE.

Procedure for Expulsion

Fair and reasonable procedures will be used to investigate serious incidents of misbehaviour, giving due regard to the Education (Welfare) Act 2000 (10.3, 10.4).
1. A detailed investigation will be carried out under the direction of the Principal/ Deputy Principal.
· Parents and pupil will be informed in writing about details of the alleged misbehaviour, the process of investigation to be undertaken and possible expulsion outcome.
· Before an expulsion is imposed, parents and pupils will be given the opportunity to respond to the allegation with the investigating teacher (Principal/ Deputy Principal) at a meeting; they may give their side of the story and/or ask questions regarding evidence of the serious misbehaviour.

· The parent may be afforded the opportunity to make a case to lessen the sanction.

· The seriousness with which the school views the alleged misbehaviour will be underlined.
· All records of the allegation, the investigation and written notice of the grounds on which the Board of Management is being asked to consider expulsion will be given to the parents and will be kept on file. 

2. A recommendation to the Board of Management by the Principal

· Where a proposed expulsion, based on an investigation may be warranted, the investigating teacher (Principal/ Deputy Principal) will make a recommendation to the Board of Management to consider expulsion.
· The investigating teacher (Principal/ Deputy Principal) will provide the Board of Management will all records of the allegation, the investigation and written notice of the grounds on which the Board of Management is being asked to consider expulsion and records as are given to the parents.

· Parents will be informed in writing that the Board of Management is considering expulsion and issue them with an invitation, in advance, to attend that hearing. 

3. Consideration by the Board of Management of the investigating teacher’s (Principal/ Deputy Principal) recommendation; and the holding of the hearing
· The Board of Management will review all records pertaining to the initial investigation to ensure fair procedures were adhered to.

· Other documentation and circumstance of the case will also be reviewed.

· Any board member who may have made the allegation about the pupil will be excluded from the board’s deliberations.

· Should the Board of Management consider expulsion, then a hearing involving the parent (accompanied if requested), will be held in accordance with Board procedures.

· The investigating teacher (Principal/ Deputy Principal) and parents will put their case to the Board in each other’s presence; direct questioning about the evidence by each party being facilitated.
· The parent may be afforded the opportunity to make a case to lessen the sanction.

· The Board remains impartial to proceedings at all times and will make its deliberations in the absence of the investigating teacher (Principal/ Deputy Principal) and parent.
4. Board of Management deliberations and actions following the hearing

· The Board of Management will consider all the facts of the case.
· If the Board of Management decides that the allegation is substantiated then the Board of Management will exercise its authority to expel a child.
· The Board will first notify the Education Welfare Officer in writing [in accordance with Education (Welfare) Act, s24(1)] of its opinion and reason for its opinion to expel.

· The pupil may only be expelled twenty days from the date on which the EWO receives that notification.

· The Board of Management will inform the parents in writing about its conclusions, that it will inform the Education Welfare Officer of its decision to expel and the letter will indicate the next steps in the process. 

5. Consultations arranged by the Educational Welfare Officer
· During the twenty day period of notification to the EWO, the investigating teacher (Principal/ assistant teacher) will be open to attending consultations with the Education Welfare Officer, parents and pupil.

· The focus will be on consideration of alternative educational possibilities for the pupil; the possibility of an alternative that would avoid an expulsion may be considered. 
· To maintain good order and ensure the safety of pupils (Education (Welfare) Act 2000, s24(5), a suspension of the pupil during this time will be considered by the Board of Management.
6. Confirmation of the decision to appeal

· When the twenty day period of notification to the EWO has elapsed and the decision of the Board of Management to expel remains unchanged, then the Board of Management will formally confirm this decision.
· This task will be carried out by the Chairperson/ Principal.
· Parents will be notified immediately in writing that the expulsion will proceed; they will also be informed of their right to appeal and will be furnished with the standard form on which to lodge an appeal.

· A formal record of the decision to expel will be filed.

Appeals

The Board of Management is aware that parents have the right to appeal to the Secretary General of the Department of Education and Science (Education Act 1998 section 29).

Monitoring and Review
The Board of Management will review the use of expulsion in the school at regular intervals.  
Implementation and Review Date: 

This policy was reviewed after consultation with the Parent’s Association, the pupils and the Board of Management in October 2023. 
It will reviewed bi-annually and all members of the school community will be informed of any changes. The policy is available publicly on the school web site. Any changes will be ratified by the Board of Management and dated. 
Signed : __________________________________ 
Chairperson Board of Management 
Date : ___________________________________
Notification of a child’s absence from school

The whole school community takes responsibility for attendance in aiming to ensure that students understand the importance of excellent attendance to the continuity of their learning and to their overall success at school.

St. Comgall’s N.S. requests that all parents must notify the school about a child’s absence (Education Welfare Act 2000 section 23(2)(e) & section 18) and follow the correct procedures. It is important to let the school know of a child’s absence for any reason. 

1. Parents and carers are asked to contact the secretary or class teacher via telephone if their child is to be absent from school at the earliest possible opportunity. A note of the reason for absence will be recorded and kept on file
2. If a child is absent for more than two days and the school has received no notification as to the reason for absence, the school may contact the parent (phone call, text message) requesting information regarding the absence.
3. On a child’s return to school, parents are asked to provide a written note detailing the reason for absence.
Appendix 1 (Classroom Display)
Code of Behaviour
1. We work hard and always try our best.
2. We show respect to everyone and their property.
3. We walk and talk quietly within the school.
4. We listen when someone else is speaking.
5. We are brave and always tell the truth.
6. We say sorry if we hurt someone.
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Sanctions

Step 1 – A verbal warning will be given and instructions on how to follow the Code of Behaviour.

Step 2 – A quiet word outside of the classroom with your teacher or principal concerning your behaviour.

Step 3 – A quiet time on your own to complete your work away from distractions.

Step 4 – A chance to complete unfinished work or independent work during ‘Golden Time.’

Step 5 – A loss of privliges (e.g. Classroom job, school council, tuckshop)

Step 6 - A note home to your parents detailing your behaviour and asking them to have a quiet word with you regarding the Code of Behaviour. 

Step 7 – A meeting/phone call will be arranged with your parents regarding your behavior.

